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Executive Summary 
Overview of Kuvi's Vision 

Kuvi is an AI-driven crypto interface designed to make digital asset transactions as 
simple as typing a message, or saying a few words. At Kuvi.ai, we call this ‘Hooting’.  

With the tagline "Don't trade, just Hoot!," Kuvi focuses on delivering text-to-trade 
functionality that removes the need to navigate multiple dApps, bridging solutions, or 
complex trading interfaces. 

All you need to do is hoot with Kuvi's AI: instruct it to buy, sell, or swap tokens across 
blockchains, and Kuvi does the rest. 

Core Value Proposition 

AI-Driven Simplicity 

Kuvi's built-in AI processes user prompts like "Buy $200 of SOL" or "Swap my tokens for 
ETH" and automatically identifies the most efficient route—whether that involves 
bridging, multi-step swaps, or liquidity checks. 

No manual bridging or advanced crypto knowledge required! 

Two-Account Model for Safety & Autonomy 

While the AI powers quick, effortless trades, Kuvi also maintains a Vault and an 
Automated account. 

1. The Vault preserves full self-custody over your private keys. Here, you control 
deposits, withdrawals, and major decisions. 

2. The Automated account is permissioned for AI-driven operations—ideal for day-
to-day trades or multi-chain moves, with customizable approval settings. 

'Don't Trade, Just Hoot!' Experience 



Users can conduct everything from simple token buys to elaborate cross-chain 
operations with plain language commands, minimizing the learning curve, and 
maximizing and augmenting capabilities for the degen and seasoned trader crowd. 

This intuitive approach opens the doors to newcomers who find existing crypto tools too 
intimidating, and removes annoying friction points for the pros.  
 
Indeed, as Kuvi, the pithy owl that is our agent says, “My beak is wet with the blood of 
friction-filled interfacing in crypto”.  

 

 

Key Highlights 

1. Text-to-Trade AI  
1. Enter a prompt, let Kuvi figure out the rest—no bridging, no manual DEX 

steps. 
2. Self-Custody Security  

1. Vault-based private key ownership ensures only you can move your 
primary funds. 

3. Customizable Permissions  
1. Choose whether the AI needs your sign-off for every transaction, only 

high-risk moves, or has full autonomy in the Automated account. 
4. Multi-Chain Support  

1. Consolidate all your tokens across various chains in one dashboard, with 
the AI bridging assets behind the scenes. 

Introduction & Market Context 
2.1 The Problem: Complexity in Crypto 

The cryptocurrency landscape, while thriving, remains highly fragmented. 

New users and seasoned traders alike juggle multiple accounts, decentralized 
exchanges, and bridging tools just to perform simple tasks like swapping one token for 
another. 

This level of complexity leads to common roadblocks: 

1. Overwhelming User Experience 
Many prospective users never progress past the onboarding stage because 
setting up chains, configuring RPC endpoints, and learning DEX interfaces is 
daunting. 

2. High Risk of Error 



Between gas fee miscalculations, lost seed phrases, and confusion over bridging 
steps, a single slip can be costly—both financially and in terms of user trust. 

3. Lack of Unification 
Even advanced users constantly hop among apps (e.g., bridging on one site, 
swapping on another), which complicates portfolio tracking and introduces more 
points of potential failure. 

2.2 Why Text-to-Trade Matters 

Don't Trade, Just Hoot! 

A text-based interface cuts through these pain points. Instead of wrestling with multi-
step processes, users issue a single command—like sending a quick text message—
and let Kuvi handle the rest. 

This approach not only reduces the burden on users but also dramatically lowers the 
barrier to entry, especially for newcomers. 

1. A Single Nexus for UI/UX: No need for multiple open tabs or bridging pages. 
2. AI-Optimized Routing: Automated bridging, best exchange rates, and minimal 

fees happen behind the scenes, managed by the AI. 
3. Familiarity & Comfort: Typing messages or prompts is natural for most people, 

eliminating the intimidation factor of specialized crypto interfaces. 

2.3 Existing Solutions & Shortfalls 

1. Traditional Accounts  
1. Self-custody is a plus, but manual bridging and network switching remain 

hurdles. 
2. Centralized Exchanges  

1. User-friendly interfaces, but not truly self-custodial. Funds can be frozen, 
and selection of tokens (especially new or niche ones) may be limited.  

3. AI in Crypto  
1. Early AI tools focus on analytics or market insights, not direct transaction 

execution. Full-fledged text-to-trade solutions are all in beta and not yet 
user-friendly. 

4. Custodial 'One-Click' Apps  
1. Some apps streamline trading but hold user funds or use opaque 

algorithms without user oversight. 

2.4 Market Trends & Adoption Signals 

1. Exponential User Growth: Crypto users surpass 420 million globally, with 
forecasts nearing 1 billion by 2027. 

2. Appetite for Simplicity: Surveys show that over 60% of new entrants see UX 
complexity as the main barrier to crypto adoption. 



3. Rise of AI Agents: As natural language processing (NLP) advances, more 
industries are adopting "chat-based" interactions. Crypto, with its inherent 
complexity, stands to asymmetrically benefit from such integrations. 

2.5 Kuvi's Opportunity 

Kuvi sits at the intersection of these trends, combining self-custody and text-to-trade AI 
in a way that drastically reduces friction. 

By separating funds into a secure Vault and an AI-enabled Automated account, users 
can: 

1. Retain Full Ownership of their primary holdings. 
2. Enjoy Quick & Automated Trades for routine or smaller transactions. 
3. Customize AI Permissions based on risk tolerance and familiarity with crypto. 

In a market clamoring for more intuitive solutions, Kuvi's core proposition—"Don't 
trade, just Hoot!"—positions the platform to capture both novice and experienced 
users looking for an easier, more secure way to navigate the crypto ecosystem. 

Kuvi's Platform Architecture 
3.1 Two-Account Model: Vault & Automated 

Kuvi employs a fund-sequestered and bifurcated account model to ensure users can 
enjoy effortless trading via AI while retaining control of their most valuable funds. 

1. Vault (Self-Custodial): This is where the user's private keys reside and where 
they hold their main portfolio. Deposits, withdrawals, or any moves of these 
assets require explicit user signatures. 

2. Automated Account (AI-Enabled): This secondary account is permissioned for 
Kuvi's text-based AI operations. Users can transfer a portion of their assets here 
to enable quick swaps, cross-chain bridging, or other automated tasks. They can 
also revoke or adjust permissions at any time, making it easy to dial the AI's 
autonomy up or down. 

By separating assets between these two accounts, Kuvi protects a user's primary 
holdings in the Vault while allowing day-to-day, AI-driven transactions to happen 
seamlessly in the Automated account. This model bridges the gap between full self-
custody and frictionless trading—a key to broader adoption. 

3.2 AI-Driven Operations: "Don't Trade, Just Hoot!" 

At the heart of Kuvi lies a robust AI that interprets plain-language prompts—anything 
from "Buy $100 of ETH" to "Bridge my tokens to Polygon, then swap for MATIC." 



Where traditional accounts require manual bridging, network switching, or token-by-
token trading, Kuvi's AI orchestrates these steps behind the scenes. 

1. Natural Language Processing (NLP):  
1. The AI analyzes user commands to understand the intent (e.g., buy, sell, 

swap, bridge). 
2. It checks the user's balance in the Automated account, identifies suitable 

liquidity venues, and plans the transaction flow. 
2. Autonomous Transaction Execution:  

1. Once the route is determined, the AI automatically performs the required 
steps—like bridging from Ethereum to a layer-2 network, selecting a DEX 
with the best rate, and finalizing the swap. 

2. If the transaction exceeds a user-defined risk threshold, Kuvi will prompt 
for manual approval. 

3. Continuous Learning & Optimization:  
1. Over time, Kuvi's AI refines its algorithms, seeking better liquidity sources 

and more cost-effective bridging solutions. 
2. Data from user interactions helps the AI anticipate common queries or 

preferences (e.g., always bridging via a user's favorite network). 

Thanks to this approach, users see AI-driven, end-to-end trades without juggling 
separate platforms or worrying about advanced crypto mechanics. Just hoot, confirm if 
needed, and let the AI handle the rest. 

3.3 Security & Self-Custody 

Kuvi's primary mission is to combine convenience with true asset ownership. 

1. Private Key Control: Users generate a seed phrase for the Vault during 
onboarding, ensuring the private key never leaves their hands.  

2. Permissioned Automated Account: Even though the AI executes trades, it only 
accesses funds in the Automated account. Users can set transaction limits or 
require multi-factor approvals on higher-risk activities. 

3. Smart Contract Safeguards (If Applicable): The Automated account may be 
built on a smart contract framework, implementing time-locked or event-based 
permissions (e.g., only during certain hours or up to a certain daily transaction 
volume). 

4. Modular Approvals: Advanced users can set fine-grained rules. For example, 
"Auto-approve swaps below $500" or "Require manual approval for bridging any 
asset above $1,000." 

By splitting balances between Vault and Automated accounts, Kuvi insulates a user's 
core holdings from mistakes, malicious hacks, or AI misconfigurations—striking a 
careful balance between empowerment and protection. 

3.4 User Experience Flow 



1. Onboarding & Account Creation:  
1. Users install Kuvi, create their Vault (with a seed phrase), and set up the 

Automated account with AI permissions. 
2. They deposit funds into the Vault and can optionally transfer some portion 

to the Automated account for day-to-day AI-driven trades. 
2. Text-to-Trade Interaction:  

1. When the user wants to buy or swap tokens, they simply type a command 
like "Swap ETH for SOL," or "Get me $200 worth of BTC." 

2. Kuvi's AI determines the best path, bridging if necessary, then executes 
on the Automated account. 

3. Approvals & Confirmations:  
1. Depending on the user's chosen settings (full authority vs. high-risk 

approvals only), Kuvi might finalize transactions automatically or ask the 
user to confirm. 

2. Large or complex swaps may require a signature from the Vault or a 
secondary check if thresholds are exceeded. 

4. Ongoing Management:  
1. The Vault remains the secure store for long-term holdings. 
2. The Automated account sees more frequent activity, which the AI handles. 
3. Users can transfer gains back to the Vault or adjust AI permissions at any 

time for added safety. 

3.5 Example Workflow: Bridging & Swapping 

1. Initial Prompt: Ava types, "Swap $200 of ETH for MATIC on Polygon." 
2. Route Planning: Kuvi's AI detects a cross-chain operation. It automatically 

calculates bridging fees, checks DEX rates on Polygon, and estimates the best 
path. 

3. User Confirmation: If under Ava's threshold, the AI proceeds. Otherwise, a pop-
up details the steps: bridging from Ethereum to Polygon, then swapping to 
MATIC, total estimated cost, and a single "Approve?" button. 

4. Execution: The AI executes bridging on Ava's behalf, then swaps to MATIC. Ava 
now holds MATIC in the Automated account on Polygon. 

5. Security Check: Ava can send MATIC back to the Vault on Ethereum if she 
wants to store them under her full custody again, requiring a Vault signature. 

Tokenomics 
4.1 Total Supply & Distribution 

Kuvi's total token supply is 1,000,000,000 tokens. Each of the following categories has 
its own allocation out of the total, with a 100% TGE unlock of that category's tokens.  

Private Round (Seed)  



1. Allocation: 10% of total supply (100,000,000 tokens) 
2. TGE Unlock: 100% of 100M = 100,000,000 tokens 
3. Purpose: Early financing, strategic partnerships, alignment for long-term 

success. 
2. Public IDO  

1. Allocation: 5% of total supply (allocated) (50,000,000 tokens) 
2. TGE Unlock: 100% of 50M = 50,000,000 tokens 
3. Purpose: Fair community sale, broad distribution at launch; marketing. 

3. Team & Advisors  
1. Allocation: 35% of total supply (350,000,000 tokens) 
2. TGE Unlock: 30% of 350M = 105,000,000 tokens 
3. Remaining (245M) Vesting: Linear over 12 months 
4. Purpose: Incentivize core contributors, founders, and advisors to stay 

focused on long-term project growth. 
4. Ecosystem & Partnerships  

1. Allocation: 15% of total supply (150,000,000 tokens) 
2. TGE Unlock: 100% of 150M = 150,000,000 tokens 
3. Purpose: Foster Kuvi's ecosystem, fund integrations, and support 

collaborative initiatives. 
5. Treasury & Reserve  

1. Allocation: 15% of total supply (150,000,000 tokens) 
2. TGE Unlock: 100% of 150M = 150,000,000 tokens 
3. Purpose: Ensure long-term sustainability, fund audits, handle unforeseen 

needs, and potentially support enterprise use cases. 
6. Community & Account Kickbacks  

1. Allocation: 100% of total supply (100,000,000 tokens) 
2. TGE Unlock: 100% of 100M = 100,000,000 tokens 
3. Purpose: Reward active users, run referral or loyalty programs, and 

incentivize early adoption. 
7. Liquidity & Exchanges  

1. Allocation: 5% of total supply (50,000,000 tokens) 
2. TGE Unlock: 100% of 50M = 50,000,000 tokens 
3. Purpose: Provide liquidity on both DEXs and CEXs, ensuring stable 

markets and broad accessibility for Kuvi's token. 

4.2 Vesting Mechanics 

1. TGE Unlock  
1. Every category immediately unlocks 100% of its allocated tokens at the 

Token Generation Event aside from Team and advisors, who unlock 30%. 
2. All token deployer contracts will be associated with their respective 

allocations such that they can be publicly tracked.  
3. At TGE, 75.5% of total token supply will be unlocked, however, tokens 

within the team’s control will only be utilized as needed for their 
allocation’s purpose. 

2. Linear Vesting over 12 Months  



1. The remaining 70% of team + advisor tokens vests monthly (or 
continuously) over a year. 

2. This model aligns stakeholders with the project's ongoing development; 
rapid sell-offs are discouraged, and price stability is enhanced. 

 

 

4.3 Utility & Use Cases 

1. Fee Discounts  
1. Users can pay Kuvi account fees (including AI-driven transactions or 

bridging costs) in the native token for discounted rates (estimated to be a 
50% reduction if using the KUVI token and holding a specified amount 
within one’s account.  

2. AI Features & Access  
1. Holding or staking Kuvi tokens may grant advanced AI analytics, 

prioritized cross-chain integrations, or early beta access to new features. 
3. Community Incentives  

1. The Community & Account Kickbacks pool can fund referral bonuses, 
staking rewards, airdrops, or user-driven campaigns, driving organic 
growth. 

4. Governance Potential  
1. Over time, Kuvi may introduce governance features, allowing token 

holders to propose and vote on protocol changes or treasury spending. 

4.4 Alignment with Kuvi's Vision 

By tying each allocation to a clear use case or stakeholder group—while maintaining a 
careful balance of liquidity and lock-ups—Kuvi's token distribution model supports the 
project's overarching mission: 

to enable simple, AI-driven text-to-trade while maintaining user sovereignty via a two-
account architecture. 

This structure provides ample incentives for early backers, team members, and the 
broader community to keep building and participating over the long haul, aligning 
everyone's interests with Kuvi's success. 

Technical Architecture & Smart 
Contracts 
5.1 Overview 



Kuvi's technical foundation merges AI-driven user interactions with robust on-chain 
security. Users type a natural-language command ("Don't trade, just Hoot!"), and the 
system routes these instructions through an AI layer that executes transactions on 
different blockchains. Meanwhile, Kuvi's two-account model (Vault + Automated) 
leverages smart contracts to ensure a balanced mix of convenience, security, and user 
autonomy. 

5.2 AI NLP Engine & Orchestration Layer 

1. Natural Language Processing (NLP)  
1. Kuvi's AI engine interprets text commands (e.g., "Buy $200 worth of BTC") 

by mapping user intent to specific on-chain or cross-chain actions. 
2. The engine evaluates the user's balances, risk settings, and current 

network fees to suggest or execute a transaction route. 
2. Decision & Routing  

1. Once the AI interprets the command, it chooses the optimal on-chain path 
(e.g., bridging from Ethereum to a layer-2, finding the best liquidity on a 
DEX). 

2. This orchestration layer can tap into multiple liquidity providers and 
bridging protocols, automatically factoring in gas fees, slippage, and user-
defined thresholds. 

3. Transaction Bundling  
1. If multiple steps are required (bridge → swap → deposit to Automated), 

the AI engine bundles these into an atomic transaction flow. 
2. Kuvi can either submit each step individually or, where possible, use a 

smart contract call that sequences every action, ensuring the entire 
process either completes successfully or reverts to protect user assets. 

5.3 The Automated Account: Smart Contract Permissions 

The Automated account is designed as a permissioned environment where Kuvi's AI 
can act on a user's behalf—up to the limits or thresholds the user has set. 

1. Smart Contract Ownership  
1. The Automated account can be instantiated as a contract in which the 

user remains the ultimate owner. The AI contract has roles (e.g., 
"executor") that let it perform swaps or transfers without prompting user 
approval for routine or small transactions. 

2. Key-based role assignments allow users to revoke or reduce the AI's 
permissions at any time. 

2. Approval Settings  
1. Full Autonomy: The AI can execute all trades, bridging, or transfers 

within the Automated account up to a user-defined cap. 
2. High-Risk Confirmations: Larger or more complex transactions trigger a 

manual confirmation flow. 



3. Every Transaction Approval: The user is prompted for each transaction, 
effectively making the AI "recommend only." 

3. Protective Measures  
1. Time Locks or Cooldowns: Users can set a delay for large movements, 

giving them time to cancel if they spot an error. 
2. Whitelist/Blacklist: Particular tokens or chains can be restricted, 

ensuring the AI only operates where a user trusts it to do so. 

5.4 The Vault: Self-Custody Mechanics 

The Vault holds a user's primary assets, secured by their private keys. Kuvi itself never 
stores these keys on a central server. 

1. Key Generation & Storage  
1. During onboarding, users generate a seed phrase. This phrase remains 

the single point of recovery for Vault assets. 
2. For convenience, Kuvi may offer secure storage solutions (like hardware 

account integration), but the design principle remains: "Not your keys, not 
your coins." 

2. Transaction Authorization  
1. Moving assets out of the Vault always requires user approval via 

signature. 
2. The AI cannot unilaterally move Vault funds; it only has access to the 

Automated account. 
3. Users can "top up" the Automated account from the Vault whenever they 

want more liquidity for AI-driven trades. 
3. Modularity & Extensibility  

1. The Vault is a standard account interface, easily integrated with other 
dApps or services. 

2. Advanced users can configure multi-signature or social recovery solutions, 
aligning with evolving Web3 account standards. 

5.5 Cross-Chain Interactions & Integrations 

1. Bridging Protocols  
1. Kuvi's AI layer can tap into various bridging solutions—e.g., LayerZero, 

Hop Protocol, Connext, or other cross-chain systems—to find the most 
efficient route. 

2. The user doesn't manually select a bridge; the AI does this automatically 
based on cost, speed, and reliability. 

2. Decentralized Exchanges (DEXs)  
1. Kuvi's orchestration engine integrates with multiple DEX aggregators (e.g., 

1inch, Matcha, or aggregator APIs) to secure favorable rates. 
2. The Automated account can batch bridging and swapping actions into a 

single, AI-managed transaction flow. 
3. Layer-2 & Alternate Chains  



1. Solana remains a primary hub, but the Automated account supports EVM-
compatible chains (Arbitrum, Polygon, etc.) and can be extended to non-
EVM ecosystems if bridges or cross-chain protocols permit. 

2. This multi-chain scope is vital for comprehensive coverage of new or niche 
tokens. 

5.6 Security Audits & Best Practices 

1. Code Audits  
1. Kuvi's smart contracts (Automated account, token contracts, bridging 

adapters) undergo independent reviews by reputable audit firms. 
2. Findings and remediations are transparently published, reinforcing user 

trust. 
2. Ongoing Bug Bounties  

1. A publicly disclosed bug bounty program encourages white-hat hackers 
and community developers to probe for vulnerabilities. 

2. Users gain additional confidence knowing that Kuvi invests in proactive 
threat detection. 

3. Defensive Programming & Monitoring  
1. The orchestration logic is built with robust fail-safes, ensuring partial steps 

do not lead to stranded funds. 
2. Real-time monitoring flags abnormal transaction patterns and halts AI 

operations if the system detects anomalies. 

5.7 User Privacy & Data Handling 

1. Minimal Off-Chain Storage  
1. The AI primarily works off the user's typed prompts, ephemeral data about 

chain states, and liquidity references. Kuvi does not store private keys on 
its servers. 

2. Sensitive data (like session tokens) may be encrypted or tokenized to 
further mitigate breaches. 

2. Blockchain Privacy  
1. While on-chain transactions remain publicly visible, Kuvi is exploring 

privacy-enhancing techniques (e.g., secure enclaves, TEEs, zero-
knowledge proofs or aggregator-based shielding) if user demand for 
stealth transactions grows. 

Roadmap & Development Plan 
6.1 Current Progress & MVP 

1. Alpha Prototype  
1. Text-to-Trade Basics: Early version of Kuvi's AI can process simple 

prompts (e.g., "Buy $50 of ETH") and conduct swaps on a single chain. 



2. Vault & Automated Account Framework: Basic architecture for two-
account structure, allowing users to keep private keys safe in the Vault 
while testing AI-driven swaps in the Automated account. 

3. Initial Audits & Bug Bounties: Preliminary security review and open bug 
bounty for the alpha codebase. 

2. Community Engagement  
1. Beta Testers & Focus Groups: A select group of users providing direct 

feedback on UX flow, AI prompt reliability, and self-custody user flows. 
2. Private Discord/Telegram Channels: Early adopters, partners, and 

alpha testers coalesce to discuss features and pain points. 

6.2 Short-Term Goals (0–6 Months) 

1. Public Beta & Token Launch  
1. Public Beta Release: Roll out AI-driven text-to-trade features to a broader 

audience. Collect real-world usage data to refine the NLP engine and 
bridging logic. 

2. Token Distribution: Launch Kuvi's token as outlined in the Tokenomics 
section, ensuring adequate liquidity for trading and fee discounts. 

2. AI Refinement & Cross-Chain Expansion  
1. Multi-Chain Support: Integrate additional EVM-based networks (e.g., 

Polygon, Arbitrum, BNB Chain). 
2. Smarter AI Orchestration: Enhance route-finding capabilities to consider 

multiple bridging protocols and aggregator-based DEXs. 
3. Security & UX Optimizations  

1. Audit Partnerships: Conduct follow-up audits after code updates and 
new chain integrations. 

2. Onboarding Enhancements: Improve the user flow for creating Vault and 
Automated accounts, adding tooltips and guidance on choosing AI 
approval levels. 

6.3 Mid-Term Goals (6–12 Months) 

1. Advanced AI Features  
1. Adaptive Strategies: Enable automated triggers for multi-step swaps or 

bridging on market events (e.g., "If price of BTC drops 10%, buy more 
BTC up to $200"). 

2. Portfolio Insights: Provide AI-driven suggestions on potential arbitrage, 
yield opportunities, or risk management. 

2. Staking & Community Growth  
1. Staking Programs: Launch staking or liquidity mining options, 

incentivizing token holders to support Kuvi's ecosystem. 
2. Global Outreach: Expand language support for Kuvi's AI prompts and 

user interfaces, targeting major crypto markets worldwide. 
3. DAO/Governance Exploration  



1. Token Holder Voting: Research or pilot a governance module where 
Kuvi token holders can propose changes (e.g., new chain integrations, fee 
structures). 

2. Ecosystem Grants: Formalize a grants process to encourage third-party 
builders to integrate Kuvi's AI features or create add-on utilities. 

 

 

6.4 Long-Term Vision (12+ Months) 

1. Enterprise & Institutional Adoption  
1. White-Label Solutions: Offer AI-powered text-to-trade components to 

fintech apps or custodial providers seeking a more intuitive crypto 
interface. 

2. Strategic Partnerships: Collaborate with DeFi protocols, NFT 
marketplaces, or metaverse platforms looking to embed AI-driven 
transaction flows. 

2. Cross-Chain & Non-EVM Ecosystems  
1. Other Non-EVM Integrations: Extend Kuvi's bridging logic to ecosystems 

like  Cosmos, or Polkadot. 
2. Enhanced Privacy & ZK Tech: Explore integrating zero-knowledge (ZK) 

solutions to minimize on-chain footprints or offer privacy-preserving 
transactions. 

3. Ongoing Decentralization  
1. Progressive Trust Minimization: Transition certain backend components 

to decentralized infrastructure or incorporate distributed AI models. 
2. Community-Driven Evolution: Over time, the community may take a 

more direct role in setting Kuvi's strategic direction through governance 
proposals. 

6.5 Measuring Success 

Throughout each roadmap phase, Kuvi tracks various KPIs and metrics: 

1. User Onboarding & Retention: Growth in newly created Vaults, engagement 
levels, and churn rates. 

2. AI Transaction Volume: Number and total value of automated swaps/bridges 
triggered by text commands. 

3. Token Adoption: Percentage of transactions using Kuvi's token for fees or 
staking, and liquidity availability on exchanges. 

4. Security & Reliability: Frequency of audits, severity of bugs found, and platform 
uptime. 



Business Model & Go-to-Market Strategy 
7.1 Revenue Streams 

1. Transaction Fees & AI Services  
1. Fee Discounts with Kuvi's Token: Users pay lower fees on swaps, 

cross-chain operations, or AI-driven transaction triggers if they use Kuvi's 
native token. 

2. Premium AI Features: Over time, Kuvi may offer tiered AI subscription 
plans or advanced analytics (e.g., automated portfolio rebalancing, 
specialized DeFi strategies) for users holding or staking a certain amount 
of Kuvi tokens. 

2. Partnership Integrations  
1. White-Label Solutions: Potential licensing to fintech or crypto platforms 

that want to embed Kuvi's text-to-trade AI engine. 
2. Protocol Collaborations: Kuvi can earn referral fees or revenue shares 

when directing traffic to particular DeFi protocols, NFT marketplaces, or 
liquidity providers—especially if Kuvi's AI is recognized for driving 
meaningful transaction volume. 

3. Treasury & Ecosystem Fund  
1. Strategic Investments & Grants: Over time, Kuvi's treasury could invest 

in strategic projects or protocols that enhance the account's AI or cross-
chain functionalities, creating reciprocal value. 

2. Token Appreciation: As Kuvi's user base grows, the token value may 
rise, which benefits treasury holdings and supports longer-term 
development. 

7.2 Go-to-Market Focus Areas 

1. Crypto Newcomers ("Don't Trade, Just Hoot!)  
1. Ease of Use Campaign: Emphasize how Kuvi's AI-driven text commands 

cut through the complexity of accounts, bridging, and DEX hopping. 
2. Education & Tutorials: Provide step-by-step guides, short explainer 

videos, and interactive demos to demystify the two-account model and AI 
features. 

2. DeFi Enthusiasts & Power Users  
1. Cross-Chain Efficiency: Highlight Kuvi's AI-based bridging and routing 

for multi-step DeFi transactions. 
2. Portfolio Optimization: Market advanced AI triggers (e.g., "Swap assets 

if token X gains 5%" or "Bridge liquidity to yield-farm automatically"), 
catering to more experienced traders looking to automate routine tasks. 

3. Enterprise & Partner Integrations  
1. White-Label & SDK: Offer Kuvi's text-to-trade functionalities to 

centralized exchanges, custodial accounts, or fintech apps wanting to 
simplify crypto for their own user base. 



2. Strategic Alliances: Collaborate with leading DeFi protocols, bridging 
platforms, or cross-chain aggregators to deepen Kuvi's liquidity and 
transaction routes. 

7.3 Marketing Channels & Community Building 

1. Influencer & Thought Leader Partnerships  
1. Collaborate with crypto influencers or educators who can demonstrate 

Kuvi's text-to-trade AI in action. 
2. Conduct AMA sessions on Twitter (X), YouTube, or Telegram to 

showcase live demos and answer community questions. 
2. Content & SEO  

1. Tutorials & Blog Posts: Publish regular articles explaining new chain 
integrations, AI improvements, and user success stories. 

2. SEO Optimization: Target keywords such as "AI crypto account," "text-to-
trade," and "multi-chain swaps" to boost organic search traffic. 

3. Referral & Rewards Programs  
1. Community Kickbacks: A portion of the token allocation is reserved for 

user incentives (e.g., referrals, sign-up bonuses, or liquidity mining). 
2. Ambassador Initiatives: Reward power users who create tutorials, 

moderate forums, or host local meetups, helping expand Kuvi's reach in 
different regions and language communities. 

7.4 Adoption Metrics & Key Performance Indicators (KPIs) 

1. User Growth & Retention  
1. New Account Creations (Vault + Automated) and DAU/MAU 

(Daily/Monthly Active Users). 
2. Retention Rates: Number of users who continue transacting after their 

first week or month. 
2. AI Transaction Volume  

1. Text-to-Trade Adoption: Count and total value of AI-executed swaps or 
bridging operations. 

2. Automation Usage: Percentage of users granting partial or full autonomy 
to the AI, reflecting user trust in Kuvi's automated flows. 

3. Token Utility & Circulation  
1. Fee Payment in Kuvi Token: Ratio of transactions paid in Kuvi vs. other 

assets. 
2. Staking & Rewards Participation: Number of users locking Kuvi for 

rewards, indicative of community belief in long-term growth. 
4. Revenue & Sustainability  

1. Transaction & AI Fees: Total fees earned each quarter. 
2. Partnership-Generated Revenue: Income or volume traced back to 

protocol integrations or white-label deals. 

7.5 Path to Mainstream Adoption 



1. Usability First  
1. Continue refining the user interface, focusing on everyday language 

prompts that seamlessly handle cross-chain swaps. 
2. Maintain a robust help center, in-app tutorials, and responsive support 

channels. 
2. Localized Outreach  

1. Translate Kuvi's AI prompt handling and UI into multiple languages, 
expanding to markets where crypto adoption is booming (e.g., Southeast 
Asia, Latin America, Africa). 

3. Scaling Community & Ecosystem  
1. Expand collaboration with DeFi and NFT projects that can benefit from 

text-to-transact convenience, boosting Kuvi's presence across the broader 
Web3 space. 

2. Encourage third-party developers to build add-ons or dApps leveraging 
Kuvi's AI engine through APIs or SDKs. 

Founding Team 
 
8.1 Dylan Dewdney, CEO / Co-Founder 
 
Dylan brings over 13 years of crypto experience, having actively supported Ethereum 
from its genesis and participated in Bitcoin mining as early as 2012/13. A highly 
accurate analyst of market behavior and social psychology, Dylan has: 

• Raised $10M for Root Protocol (formerly NFT3) alongside major investors like 
Animoca Brands, Shima Capital, and Dao5 

• Facilitated $15M+ in funding across various influential Web3 projects 
• Been involved at core or strategic levels in projects exceeding $50M in raises 
• Launched a $2B FDV project (Kylin Network) in 2021 on Polkadot 
• Spoken alongside luminaries such as Edward Snowden 
• Served as a co-founder/strategic lead in multiple DeFi and identity-focused 

endeavors (e.g., Harbour DAO, BEAM, Kylin, Root Protocol) 
With an academic background in social theory and a keen sense for market 
opportunities, Dylan believes Kuvi’s AI-based model can onboard millions of new 
crypto participants by removing friction and complexity from everyday transactions. 
 
 
8.2 Jahāngir (Jay) Nasr, CTO / Co-Founder 
 
Jay is a multilingual developer (Persian, German, English, French, basic Arabic) with a 
diverse technical skill set: 

• Past lead developer at Room24Studios, working on MagnetoBro (Unity/C#) 
• Co-founded Jahulien UG with prominent German YouTuber Julien Bam (2018) 
• Co-founded Ascrypto GmbH (2020), offering mining-as-a-service solutions 
• Founded MyGPT (mygpt.link) in 2023, a Telegram-based personal 

GPT/community manager 



His expertise spans: 
• Crypto (forked LTC), DeFi (smart contracts, liquidity, trading) 
• Gaming (Unity, C#), full-stack (TypeScript/JS, Python, Swift, etc.), distributed 

cloud infrastructure (AWS, GCP) 
Jay’s blend of blockchain and gaming development experience is pivotal in ensuring 
Kuvi’s text-to-trade custodial model remains robust, scalable, and user-friendly. 
  



8.3 Maxim Sindall, Co-Founder and IR  
 
Maxim co-founded Altura alongside Majd, contributing to the company’s early growth. 
Since then, he has pursued multiple entrepreneurial ventures: 

• Partner & GM at Golden Bakeshop, supplying bread to 1500+ grocery stores 
across North America 

• Founder of StreamClash, driving $1M+ ARR in its first year by activating 
engagement among passive audiences 

Maxim’s operational acumen and knack for scaling revenue streams complement Kuvi’s 
AI-driven vision. He focuses on ensuring Kuvi’s custodial product remains appealing to 
mainstream crypto users and fosters a sustainable revenue model. 
 
 
8.3 Majd Hailat, Incepting Angel  
 
A computer engineer and entrepreneur, Majd is passionate about revolutionizing the 
Web3 gaming space. 
He previously founded Altura Gaming Co., a leading Web3-gaming infrastructure 
company that has: 

• Generated over $1M in revenue 
• Powered 150+ game integrations 
• A team of 20+ talented contributors 
• A $150M FDV (Fully Diluted Valuation) 

Majd’s core strengths include programming expertise (7+ years, across Java, 
TypeScript, Swift, Python, and more), an understanding of ML/AI, and an unquenchable 
thirst for learning (physics, philosophy, history, systems thinking). He envisions Kuvi as 
an extension of his drive to simplify complex technologies for mainstream audiences. 
 
 

 

 

 

 


